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DRAFT

  Mission.
The Mission is the formal declaration of the objectives that distinguish an organization from similar others.

PRELIMINAR DOCUMENTS AND PROPOSAL 

The federation’s overarching mission is fostering collaboration and learning among the world’s engineering-education societies.  This will require participating organizations to share with one another not only the sorts of issues and problems each is grappling with, but possible solutions.  The creation of a global marketplace of “best practices”----under the auspices of IFEES----will enable members not only jointly address engineering-education challenges worldwide, but to strengthen their organizations and their capacity to support faculty and students.  This cross-fertilization of ideas should be particularly useful to emerging engineering-education societies, and their equivalent organizations, in providing productive value-added services to their individual members.  Indeed, IFEES must become a virtual global community where people, courses and data are shared, as well as ideas.  It must become a community that enhances the capacity of engineering faculty, students and practitioners to understand the varied cultures of the world and work effectively in them.  It must become a community of societies, faculty, students and companies with a shared goal of promoting the globalization of engineering, with all its promise for both the developed and developing world.  Finally, it must become a community that brings together talented individuals from the world’s emerging societies and universities as well as international corporations that have a pressing need for well-trained engineers who can work in a global environment.  In short, IFEES must be a “flat-world facilitator.” ( Document IFEES )

The mission of IFEES is to catalyze strategic global collaborations among engineering education societies worldwide. (CONTRIBUTION)


A world-wide network of Engineering Educators and EE stake-holders committed to enhance the effectiveness of member organizations and to contribute to the improvement of engineering education around the world in support of world-wide development & socio-economic growth.(CONTRIBUTION)

:  A world-wide network of Engineering Educators and EE stake-holders committed to enhance the effectiveness of member organizations and to contribute to the improvement of engineering education around the world in support of world-wide development & socio-economic growth.
Rise the target and the horizon of activity: joined forces is more than the sum of the forces

The creation of a world-wide network of Engineering Educators and EE stake-holders allows to answer such formidable basic questions, as previously formulated, as it can drastically rise the horizon of target and ambitions: i.e., to pass from the day-by-day EE issues and problems
 to the “actual impact” on the world-wide development & socio-economic growth.

To answer the key-question above, a global approach is needed: this can only be afforded by a “team” which has its roots in all regions of the world, i.e. which is enabled to think globally and then act locally. If IFEES will not deal with such primary questions and restrict its activity to the “routine” ones, none of the major key-actors or decision makers will give attention and/or invest resources for IFEES. IFEES was borne to “change” the world, even if to the such extent which its mission and competences provides, i.e. as much as EE can contribute to these changes. I do not personally believe, this to be a too ambitious target: it is the only true reason why IFEES birth makes sense !

Mobilising best human resources: corporate, professional’s & student’s  support

All IFEES Officers, the President, the Vice-Presidents, the Exec. Committee members, the Secretariat members in Washington DC, are committed to promote, to develop and to put in place initiatives to mobilise best human resources (key-actors) and gain them to the common target of IFEES: only through the “top people” world-wide IFEES will become influential and have then impact on major changes. Corporate support (both from the industrial as well as from the professional point-of-view) belongs obviously to this strategy. 


To be aboard the boat of IFEES shall mean to all of us: to bring enough “fuel” to guarantee the navigation of the boat. Everyone’s help is needed and none of us shall expect to be “carried” by someone else:

· right approach: what can we do for IFEES ? 

· wrong question: what can IFEES do for us ?

In this context, I do believe IFEES shall build-up a network of high influential connections/cooperation with “top-personalities” around the world, seating in key-positions of organisations and OBVIOUSLY NOT only in the EE sector: from economy to social sciences, from political sciences to peace keeping, from banking to financial investors, IFEES shall carry-out its mission hand-in-hand with all of them.

One way to reach this is always to involve students and student organisation in IFEES strategy definition and IFEES events. The archaic vision of students as “customers” or even “end products” of EE process shall definitely be over passed.  We need students on our side, as their visions will also be attracting attention and support from the corporate world.

1.2
The missions of IFEES are to enhance the effectiveness of member organizations and to contribute to the improvement of engineering education around the world. ( IFEES BY LAWS)

PROPOSAL 1
 Being the world-wide network of Engineering Educators and EE stake-holders committed to enhance the effectiveness of member organizations, promote creation and strengthen of local societies, establish collaboration processes between them and to contribute to the improvement of engineering education around the world in support of world-wide development & socio-economic growth. 
PROPOSAL 2
Being the global community of engineering education societies working in partnership with industries and non-profit organizations, governments and government agencies, and engineering and education related organizations, to enhance the effectiveness of member organizations, promote creation and strengthen of local societies, establish collaboration processes between them and to contribute to the improvement of engineering education around the world in support of world-wide development & socio-economic growth. 
 Vision 

The vision is the future condition wished for the organization in the long term.
 Where do IFEES want to be or how do you see IFEES in 10 years?

 Which are the challenges that IFFES have to assume?

  Helping to Educate Engineers to Create a Better Word   A strong, highly visible organization guiding the improvement of engineering education. 

Our vision is to build a global community of engineering education societies working in partnership with industries and non-profit organizations, governments and government agencies, and engineering and education related organizations dedicated to advancing the international engineering education enterprise. 
PROPOSAL

A strong, highly visible organization guiding the improvement of engineering education
Stakeholders
 What role can eng educ societies and academia, industry & private sector and governments/NGOs play in IFEES?

 

Remember the schedule sent.  I appreciate if you send me ( Only to me) the answers before February 14th according to the established dates.

 If you have questions, commentaries or suggestions about this, please let me know.

 

� i.e. issues like curriculum development, quality assurance and accreditation, mobility and recognition of titles, joined curricula, international dimension, ethics, ethics and gender issues in EE, employment & attractiveness of EE, 





