Email from Javier Paez - 2/9/2007

Development of a STRATEGIC PLAN for IFEES
2008 – 2012
 According to the Strategic Plan sent, I send you the questions that need to be answer to build our mission, vision and stakeholders.
 
Phase 1: Establishment of mission, vision and Stakeholders.
 
Mission.
The Mission is the formal declaration of the objectives that distinguish an organization from similar others.
 
Why is IFEES important?
To whom does IFEES work?
Which are the services that IFEES should offer and how does they have to be offered? 
 
Vision 
The vision is the future condition wished for the organization in the long term.
 
Where do IFEES want to be or how do you see IFEES in 10 years?
 Which are the challenges that IFFES have to assume?
 
Stakeholders
 
What role can eng educ societies and academia, industry & private sector and governments/NGOs play in IFEES?
 
Remember the schedule sent.  I appreciate if you send me ( Only to me) the answers before February 14th according to the established dates.
 If you have questions, commentaries or suggestions about this, please let me know.
 
Regards, 
 
Javier Páez Saavedra
Dean of Engineering
Universidad del Norte
