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A few considerations “perpendicular” to the 4 action areas.

Current Columns of matrix are based on types of stakeholders or on instruments for operations, not on working subjects. A truly global subject is most probably involving severall types of populations or instruments. 
Here is an attempt to list activities that may be IFEES “specialties”:
1/ Be the Global Forum about Engineering Education:

a. Benchmarking of education, certification and research (in education) in/across the different regions of the globe. 

b. Share information about these practices. 

c. Be an early observation spot for new engineering methods at worldwide level and the ways to teach them (engineering for sustainability, practices in branding engineer, global collaborative practices in engineer, impact of de-materialization on engineering work,….)  

d. …

2/ Facilitate the Maturation of Education processes for the Global Engineer:

a. Articulating the role of the Global Engineer, 

b. Triggering explorative initiatives to substantiate this role: global surveys, experiments, conferences, …
c. Defining body of knowledge & best practices and facilitate the deployment in creating the specific skills of the global engineer: Internships, scholarship, industry involvements students exchange, international (capstone) projects, international mobility for educators,…
d. …

3/ Expand the attraction field of talents towards engineering studies

a. Define engineering learning tracks from early ages with an international flavor
b. Implement worldwide/international challenges for students, 
c. Implement worldwide/international grants for educators, 

d. Enable cross border mentoring from advanced students in other countries   

e. …

4/ Establishing Engineering talents as a means to create value in developing countries.

a. Inspire and support initiatives to develop engineering talent within developing countries concurrently with the environment to employ this talent. (involving corporates and business schools or business school’s students).

b. Facilitate such initiatives through collecting institutional funding

c. Represent the importance of engineering education to development and political institutions, as key means of efficient development policies.

d. …..  
