IFEES - Vision statement for 2007-08
Historical birth
October 9th may enter in the annals as a truly historical day for higher education in science & technology: roughly 35 organizations of several major stakeholders of engineering education have decided to join their efforts in order to ensure suitable higher education for the future of well-trained and culturally-sensitive engineers. In a few words, the key-question posed by the 21st century global economy to engineering educators and stake-holders is this: “How can education in science and technology help to reduce poverty, boost socio-economic development, and take the right decisions for sustainable and environmental compatible development?”
Raise the target and the horizon of activity: joined forces are more than the sum of the forces
The creation of a global network of engineering educators and stake-holders will help address formidable basic questions, like the one above, and move beyond them as we raise the horizon and target of our ambitions: i.e., to pass from the day-by-day engineering education issues and problems to the “actual impact” on world-wide development & socio-economic growth.
To answer the key-question above, a global approach is needed: this can only be accomplished by a “team” which has its roots in all regions of the world, i.e. which is enabled to think globally and then act locally. If IFEES will not deal with such primary questions and restrict its activity to the “routine” ones, then none of the major key-actors or decision makers will give attention and/or invest resources for IFEES. IFEES was borne to “change” the world to the extent which its mission and competences provides, i.e. as much as engineering education can contribute to these changes. I do not personally believe this to be a too ambitious of a target: it is the only true reason why IFEES birth makes sense!
Mobilizing the best human resources: corporate, professional’s & student’s support
The IFEES officers, the President, the Vice-Presidents, the Executive Committee members, and the Secretariat members in Washington DC are committed to promoting, developing and implementing initiatives to mobilize the best human resources (key-actors) and including them in our common movement. Only through the “top people” world-wide will IFEES become influential, and have an impact on major changes. Corporate support (both from the industrial as well as from the professional point-of-view) is obviously included in this strategy. 
To be aboard the IFEES boat shall mean to bring enough “fuel” to guarantee the navigation of the boat. Everyone’s help is needed and none of us shall expect to be “carried” by someone else:

Right approach: what can we do for IFEES? 

Wrong approach: what can IFEES do for us?

In this context I believe that IFEES will build a network of high influential connections/cooperation with “top-personalities” around the world, sitting in key-positions of organizations and OBVIOUSLY NOT only in the engineering education sector: from economy to social sciences, from political sciences to peace keeping, from banking to financial investors, IFEES will carry-out its mission hand-in-hand with the world.

One method of accomplishing these goals is always to involve students and student organizations in the IFEES strategy definition and in IFEES events. The archaic vision of students as “customers” or even “end products” of engineering education will be overturned. We need students on our side, as their visions will also be attracting attention and support from the corporate world. Once again: if IFEES will focus its efforts on the “usual” engineering education issues, the world around us will never realize that IFEES exists!
Action plan

The global engineer: I have proposed four lines of activities drafted during the first meeting of the Exec. Committee, each one having the lead of one of the 4 Vice-Presidents. As I said in my letter of last Oct. 24th to all Exec. Committee members:

“Line A: Tuning educational structures: Curriculum development & innovation, tools for quality assessment, accreditation, recognition of titles, joined graduate and undergraduate degrees, the Bologna follow-up process…
Line B: Engineering Education and research: doctoral studies, role of research activities in education, research oriented projects, status of Ph. D. students (students or professionals?) 

Line C: Attractiveness: secondary school graduates, women in engineering education, ethical issues, oversea students, joined and double Ph D degrees 

Line D: sustainability: how can engineering education better sustain itself? continuing education and ODL, e-learning, industrial and professional relations  

Ideally I see: 



Area A


N. Kraker, Austria


Area B


N. Ramananda Shetty, India


Area C


J. Paez Savedra, Colombia


Area D


S. Madonsela, South Africa

In addition to these four areas, I see a transversal “service” area of activity, covered by the President/Secretariat at ASEE with the occasional support of one of the Vice-Presidents. These responsibilities include: visibility, conference organization, website management, announcements, etc.”

Education in science & technology to boost socio-economic growth:
- New joined pilot projects 

- Participation in running projects of main organisation dealing with engineering education (EC, UNESCO, UN, World Bank, etc...)

Tentative 2007/’08 IFEES events: 
- Meetings with some of the key-persons from world-wide organizations (World Bank Institute, UNESCO, UN, FAO, European Commission, …. any other idea is welcome !)
- 1st launching/kick-off event of IFEES in 2007, as satellite event of other major conferences congresses in the world (prior to ASEE GC 2007 Istanbul, TR, 30th Sept. 2007, seems to be most attractive; SEFI/IGIP Miskolc, HU, 2-4 July 2007 is far too early …. Any other idea ?)

- Devoted/special sessions or keynote speeches on IFEES at major conferences in 2007 (SEFI/IGIP, ASEE National and GC, ASIBEI Cartagena conference, and so on …)
Sustainability of IFEES
-low bureaucratic and organization efforts

-volunteer work (main costs carried by the IFEES member organisations)
-cooperation with corporate, more than simple sponsoring: remember here the “ two-floors of elevator” test
…
-IFEES Testimonials/ambassadors

IFEES “Testimonials” (IFEES world-wide ambassadors)
I strongly consider it opportune and strategic to open a space for IFEES testimonials, i.e. identify ambassadors who can speak favorably about the future role of education in science & technology and engineering. These “well known” people shall be coming from different sectors. Let’s dream of:

- Great professionals in Architecture, civil engineering, ICT, industrial engrg, (Linus Thorvald, Santiago Calatrava, Yung Ming Pei, Zaha Hadid, …)
- World-wide leaders in education policy, politics, economy, and social sciences (Sir Ralf Dahrendorf ….)
- Corporate CEOs (Bill Gates, Steven Jobs or,   …)
- Nobel price winners (Muhammad Yunus, …)
- Financial “Gurus” (George Soros, ….)
- Bankers (Freannie Leautier, …….)
- Student’s organisation leaders and student’s opinion makers :………

(… in all above sectors many names you will know best, but they have to be well known worldwide …)
by Claudio Borri, President of IFEES
November 30th, 2006

� within the time the elevator takes for passing 2 floors, you shall be able to explain your 1-page document to the “money-holder (CEO, President, Minister, etc)”, illustrating why it is worth to his company to support a project and which will be the revenue for the company…; if your idea is really convincing, that time will be enough and you will get the money !





