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Process for obtaining IFEES endorsement

of members’ initiatives

(version 3.0)

IFEES will consider endorsing proposal from two or more IFEES members (or potential member organizations). Initiatives to be endorsed by IFEES will be placed under the appropriate area and prioritized.  Proposals need to include the following information and follow this process:

· Request IFEES approval by writing to the IFEES Secretariat

· Proposing organization should identify which IFEES strategic thrust that the proposal addresses 

· Proposal should be 1-2 pages long with the following information:

1. Lead society responsible for initiative

2. Title

3. Initiative Leaders and contact info

4. Brief Description

5. Objectives

6. Metrics and outcome assessment

7. Timetable

8. Strategic resources and partners

9. Sponsors 
10. URL link to initiative information page

· IFEES Secretariat will forward proposal to the President and the Executive Committee (ExCo) for approval (with deadline for approval)

· Proposal taken as accepted unless there’s a majority of ExCo members who respond with opposition

Proponents agree to:

· Use the IFEES logo in their communications

· Share project information with IFEES (URL links, regular updates, etc.)

· Share outcomes with IFEES ExCo and General Assembly

Expectations of IFEES Sponsored Project/Initiative Leaders

· Member Society and Initiative Leaders submitting the proposal “own” the project

· Request approval of IFEES’ endorsement (process TBD by EC)

· Invite experts/others and IFEES Members/others to join/participate/support

· Establish metrics to evaluate outcomes

· Find resources for implementation

· Assess and evaluate outcomes of initiative

· Send information article to be posted on IFEES website when approved, once a year if it is an extended initiative, and after the conclusion of the initiative/project.   

� NOTE: IFEES currently does not have funds to support proposals





